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Introduction

This manual has been prepared for members of Precinct Election Commissions (PECs). It forms part of the instructions for administering the polling process correctly. 

The PEC manual/guidebook will help election commission members to administer election procedures within the framework of the legislation. All election procedures are defined following a step by step process, beginning before the poll, on polling day and after the poll.

General Overview 

	Type of the Elections
	Parliamentary Elections of Georgia

	Election Legislation 
	Unified Election Code of Georgia; CEC decrees, ordinances; ordinances of election administrations

	Election Day
	2 November, 2003

	Voting Time
	08:00-20:00

	Who can vote
	A voter who is a citizen of Georgia holding an active voting right, who has turned 18 by election day and is registered on the list of voters in accordance with his/her place of registration. 

	Who can participate in the elections
	An election subject, who holds a passive voting right and has been registered in the relevant election commission - party, election bloc, majoritarian candidate and a candidate nominated on a party list, and an initiative group of voters.

	Number of Election Districts
	85(

	Number of Election Precincts 
	2854

	Number of Members of Parliament to be elected by the majoritarian election system
	75

	Number of Members of Parliament to be elected by the proportional election system
	150


What is new?

Amendments and additions to the Unified Election Code of Georgia, adopted in August 2003 have significantly changed polling procedures. Some of the most important changes are:

· Voter marking has been introduced;

· Supplementary voter list have been abolished. A voter who is not included in the general or special voter lists will not be able to vote;

· Ballot papers are stamped and signed on the back of the ballot paper in a specially designated place;

· The voting license has been abolished.

A Letter from the Chairperson of the Central Election Commission
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To Members of the Precinct Election Commission:

On behalf of the Central Election Commission of Georgia, I would like to thank you for participating in the 2 November 2003 Parliamentary Elections in Georgia. Your support for the democratization process and your service to our country deserves deep respect.

You, as a member of the Precinct Election Commission, have taken on an extremely important responsibility in the administration of the elections. The quality of your work will determine whether or not the election process will be considered fair and if voters, election subjects and all the other persons participating in these elections will trust this process.

This manual for Precinct Election Commission members offers you all the necessary information about polling and vote counting procedures, which need to be followed step-by-step during the conduct of the 2 November 2003 Parliamentary Elections in Georgia.

Read this manual carefully. It will give you the opportunity to become familiar with your rights as well as your responsibilities. 

I thank you once again for your contribution and wish you success on election day.

Sincerely,

Nana Devdariani

Chairperson of the Central Election Commission 

Chapter I: Precinct Election Commission

Creation of Election Precincts 

For the Parliamentary Elections of 2003, the District Election Commission (DEC) creates election precincts of at least 20 and no more than 2000 voters, no later than September 11 (no later than 50 days prior to election day). The DEC, for exceptional cases such as military compounds, hospitals and other inpatient clinics where there are more than 50 voters, and on ships at sale on election day, creates an election precinct no later than 15 days before election day (October 18).

The DEC will assign military compounds, where the number of voters (servicemen) does not exceed 50, to the closest election precinct. On the basis of a written request from the Head of the military unit, the DEC may decide to create and election precinct in a military compound where the number of voters does not exceed 50.

Based on data from the Ministry of Foreign Affairs of Georgia, the Central Election Commission (CEC) creates election precincts abroad no later than 30 days before election day.

Creation of Precinct Election Commission

For the Parliamentary Elections of 2003, the DEC manages the Precinct Election Commissions (PEC) made up of no more than 15 members.

The Chairperson of the DEC appoints the Chairperson of the PEC; 5 members of the PEC are appointed by a member of DEC who has been appointed by the President of Georgia; 3 members of the PEC are appointed by the party/election bloc which obtained the second highest result for the 1999 Parliamentary Elections in Georgia; 2 members of the PEC are appointed by the party/election bloc which obtained the third highest result for the 1999 Parliamentary Elections; the 4 political parties/election blocs which obtained the highest results at the elections for local self-government conducted in Tbilisi in 2002 by the proportional system, appoint 1 member each.
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Members of the election commission are not representatives of the subject who nominated/elected them and the member is not responsible for protecting their nominator’s interests. He/she is an independent individual and obeys only the Constitution of Georgia and the Law. Any kind of pressure on an election commission member or interference in his/her decisions is forbidden and is punishable by law. 
Term of Authority of PEC members

The authority of a PEC member starts on the day of the first meeting of the commission and expires immediately after the completion of all procedures envisaged in the law.

If a commission members’ authority is terminated prior to their period of appointment, the subject entitled to appoint (elect) this member appoints (elects) the new member of the commission within 10 days. If the election process has commenced the new member is appointed within 5 days.

It is forbidden to recall a PEC member within 7 of election day.

Persons in Charge of the Precinct Election Commission

The Chairperson of the PEC is appointed by the Chairperson of the DEC. The Deputy Chairperson and Secretary of the Commission are elected at the first session of the PEC.

The Chairperson of PEC has the right to nominate a candidate for the position of Deputy Chairperson of the Commission, while more than a quarter of the full Commission and the Chairperson have the right to nominate a candidate for the position of Secretary of the Commission.

If the authority of Commission Chairperson, Deputy Chairperson or Secretary is terminated prior to the defined term, the Commission elects his/her replacement no later than 15 days after the termination (if the election process has commenced – within 3 days). 

The Chairperson of the Precinct Election Commission:

· Managers the administrative functions of the PEC;

· Chairs the PEC sessions;

· Receives and distributes election documentation and correspondence that has been received by the PEC;

· Is personally responsible for storing and allocating ballot papers, special envelopes, commission seals, summary protocols and other election documentation;

· Assigns duties to the Deputy Chairperson, Secretary and other members of the Commission in accordance with the regulations of election administration;

· Organizes the distribution of functions to Commission members on election day, by the casting of lots;

· Is responsible for maintaining order inside and outside the polling place on election day;

· Delivers all documentation to the DEC immediately after the consolidation of election results.

· Exercises other authorities granted by the election legislation.

Deputy chairperson of Precinct Election Commission:

· Carries out the functions of the PEC Chairperson if the Commission has no Chairperson or if the Chairperson cannot carry out his/her responsibilities;

· By order of the PEC Chairperson, the Deputy Chairperson implements particular authorities of the Commission Chairperson (it is important to precisely specify the scope and timeframe of such authority).

Secretary of Precinct Election Commission:

· Prepares the drafts of Commission ordinances;

· Is responsible for issuing public information;

· Compiles the protocols of the election commission sessions, including the summarizing protocols of voting result;

· Exercises other authorities granted by the election legislation.

Precinct Election Commission Session

The first session of the PEC is convened by the Chairperson of the DEC no earlier than 40 days (September 23) and no later than 35 days (September 28) before the elections, while the first session of a PEC which has been created in exceptional case, is convened no later than 3 days after the establishment of the PEC. A PEC formed abroad is an exception and the first session of such Commission is convened by the CEC chair no later than 3 days after the establishment of the Commission.

Precinct Election Commission sessions are open to the public. 

Persons authorized to attend PEC session are:

· Members of the DEC and the CEC;

· Officials of the DEC and CEC administrations;

· One representative of each election subject;

· One representative of each international and domestic observer organization; 

· Accredited representatives of the press and media.

If order is disturbed, or interruptions to commission work are made, the Chairperson of the session has the right to remove the perpetrator from the session; the facts of such event will be recorded in the session protocol. This decision of the Commission Chairperson may be abolished by a decision of more than half of the attending members of the PEC.

The PEC defines the frequency of PEC sessions. In emergency cases, the Chairperson or Deputy Chairperson of the Commission may convene an extraordinary session.

The Secretary of the Commission prepares the meeting agenda in consultation with the Chairperson or the Deputy Chairperson of the Commission on the day before the session. Commission members prepare a draft of the issues and decisions to be discussed at the commission session.

The Chairperson or the Deputy Chairperson of the Commission chairs the session. A session is authorized if more than half of the full composition of the Commission is present. Decisions at the Commission session will be considered adopted if the majority of the attending members, but no less than one third of the full composition of the Commission, support it. In case the vote is tied, the Chairperson’s vote is decisive. 

A protocol of decisions taken at the commission session is written, which the Chairperson and Secretary of the session sign. The session protocol is completed within 2 days of the session.

The DEC submits the Commission registration journal (numbered and sealed in advance) to the PEC immediately after its creation. The Commission Secretary manages the Commission registration journal, and enters the PEC session notes and decisions in it.

Note that election documentation is accessible to everyone. The PEC is obliged to provide election documentation and information about elections to any interested individual within 2 days of their request. If anyone requests copies of documents, the PEC may charge the interested person in accordance with the Administrative Code of Georgia, for photocopying of the documents. The applicant should confirm receipt of the documentation from the Commission by signing the registration journal.

Before the poll

Chapter II. Voters’ Lists

The CEC compiles the general list of voters according to election districts and precincts. In the general list of voters are included citizens of Georgia who are registered at the relevant precinct territory at the time of compiling the lists.

The CEC delivers to the DECs, no later than 27 September (no later than 36 days before polling), the general list of voters which has been divided according to election precincts,.

The DEC sends two copies of the unified voter list to PECs no later than 29 September (no later than 34 days before polling).

The DEC compiles the special list of voters based on data received from different state agencies; the DEC transfers the data on persons entered in the special list of voters to those PECs where voters in the special list are registered. 

In the special list of voters are included: 

· Members of the PEC who, on election day, are working in an election precinct different to where they are registered;

(The list is written by the DEC no later than 15 days before the poll (October 18) and transferred to the PEC no later than 13 days before the poll (October 20));

· Patients in hospitals and other inpatient clinics on election day;

(The list is compiled by the Head of the inpatient clinic and sent to the DEC no later than 12 days before the poll (October 21). The DEC transfers this data to PECs no later than 10 days before the poll (October 23))

· Citizens under pre-trial detention on election day;

(The list is compiled by the Head of the penitentiary facility and sent to the DEC no later than 12 days before the poll. The DEC transfers this data to PECs no later than 10 days before the poll);

· Citizens who are at sea on election day (they are entered in the list according to the port of registration of the vessel);
(The list is compiled by the captain of the ship and sent to the DEC no later than 15 days before the poll (October 18). The DEC then transfers this data to PECs no later than 13 days before the poll (October 20));

· Citizens residing outside Georgia who are on the consular registry of Georgia;
(The list is compiled by the Head of the consulate and sent to the CEC no later than 20 days before the poll (October 13). The CEC transfers this data to Mtatsminda DEC #1 no later than 18 days before the poll, who then transfers the data to PECs no later than 16 days before the poll);

Compiling the Special List
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If a voter is entered in a special list, a relevant note is made in the general list of voters, which is confirmed by the signature of the Chairperson and Secretary of the PEC. 

A voter entered in a special list participates in:

· Elections conducted in accordance with the Majoritarian and the Proportional election systems if he/she votes at a precinct within the same district.

· Parliamentary Elections of Georgia conducted in accordance with the Proportional election system if he/she votes on the territory of another election district. 

The PEC compiles the Supplement to the list of voters (mobile ballot box list) on the basis of the general and special lists in cases where:

· A voter cannot go to the election precinct because of disability or poor health (in the Supplement is entered only a person who can not go to the election commission independently due to disability);

· A voter is under pre-trial detention;

· A voter is in hospital or inpatient clinic and there is no election precinct there;

· A voter is in the military serving in a military compound located on the state border, which is far from an election precinct and there is no election precinct there;

· A voter is stationed on the territory of an election precinct but in a remote, difficult to reach area.

A voter, who cannot go to the polling station on election day, should apply to the PEC with a request to be included in the mobile ballot box list no later than 5 days before election day (October 28). The Commission Secretary should record in the commission registration journal the request received by means of a written document or over the phone. It should also indicate the precise time of application and the phone number of the applicant and confirm this by signing.

The Secretary of the PEC automatically enters in the Supplement to the list of voters those voters who are in inpatient clinics and under pre-trial detention on election day. The PEC receives information  on such voters from the DEC no later than 10 days before the Poll (October 23).

In the Supplement to the list of voters is entered the same voter data as in the general list, including the voter’s sequential number in the general or special list.

If a voter is transferred to the Supplement, the Commission Secretary makes a note “entered in the Supplement” in the general or special voter lists in the section “current status” and indicates the reason for the transfer. This is confirmed by the signature of the Chairperson and the Secretary.

Publishing and appealing the voter lists

The PEC is obliged to post the general list of voters in a visible place in the election precinct building, no later than 34 days before election day (September 29).

The PEC must post the special list of voters immediately after its receipt from the DEC. 

The PEC must post the Supplement to the voter list immediately after its compilation.

The PEC must post the defined procedures for submission of applications concerning the lists of voters with those lists.

A registered party, an observer organization and a voter have the right to apply to the PEC with a request to make changes to the data in the voter list. A voter has the right to request to make changes to his/her data and the data of his/her family members only. In cases of inaccuracies, an appeal should be submitted to the PEC before October 19 (no later than 14 days before election day). The PEC will transfer the application to the DEC no later than the following day. The DEC discusses the appeal and makes its decision within 5 days (however no later than October 22).

If the application is upheld, the DEC enters the voter in the list of voters and transfers 2 copies of the clarified lists to PECs before October 26 (no later than 7 days before election day).
The PEC is obliged to immediately post the corrected list of voters in the election precinct.

The applicant has the right to bring an appeal to the regional (town) court about the ordinance of the DEC within 3 days after the issuance of the ordinance. The court makes its decision within 3 days after receiving the appeal.

The court sends its decision on the appeal to the DEC within 3 days. The DEC immediately notifies (delivers) the court’s decision to the PECs. 

Remember! The PEC must immediately enter the changes into the list of voters.

The list of voters may only be amended by order of the court for the period of 10 (October 23) to 4 days (October 29) before election day.

It is forbidden to amend the list of voters in the period 4 days (since October 29) before election day.

 Chapter III. Voter Identification Card

A voter identification card will be issued to voters residing in a village, community or borough who have no identification document (ID card, passport, USSR passport, military card, refugee license).

The voter shall apply to the PEC with a request to issue a voter identification card. The PEC makes a decision at its session. If the request is satisfied, the voter receives a voter identification card, which must be signed by the Chairperson and Secretary of the Commission. If the request is declined, the Commission issues a copy of the ordinance to the applicant on the following day. The ordinance should include the reason for refusal.

Chapter IV. Voter’s Invitation Card

The PEC is obliged to distribute a voter invitation card to all voters registered on the territory of an election precinct who are included in the voter list, no later than 2 days prior to election day. 

The PEC receives the voter invitation card forms from the DEC. The Secretary of the PEC fills out the voter invitation cards on the basis of the general and special list of voters. The voter invitation card includes the following information:

· Voting date and time; 

· Precinct address, floor and room numbers;

· Voter’s number on the voter list;

· Instructions for requesting voting by mobile ballot box for those people who cannot go to the polling station due to disability or poor health;

· PEC phone (fax) number (s) and other information. 

The Chairperson and Secretary of the PEC draws a plan for distributing the voter invitation cards and informs the members of the Commission about the schedule for distributing the voter invitation cards. 

The voter invitation cards which are not distributed to voters in accordance with the address denoted should be returned to the Commission Secretary, who records the number of returned voter invitation cards and the reasons for their return in the Commission registration journal.

Chapter V. Polling Station Arrangement

The PEC members must arrange the polling station in accordance with the rules  for the conduct of the poll set by the law, no later than one day before the poll,. 

· In the polling station at a visible place must be posted:

· General and special lists of voters and the Supplement to the list of voters;

· Party lists and the list of candidates running in single-mandate election districts;

· Instructions for filling out ballot papers or the rules for voting;

· Notification of election subject who is on the ballot paper, but is no longer running in the elections;

· One registration table should be allocated for every 400 voters;

· The voting booths should be arranged for conducting a secret vote and there should be one booth for every 400 voters. One side of the voting booth must be opened so that observers can see voters going inside: It is necessary! that the voting booth is furnished with lighting and writing instruments (pens); also there should be posted in the booth:

· Instructions on the rules for voting or for filling out the ballot paper;

· Information about election subjects participating in the elections;

· Notification of election subject who is on the ballot paper, but is no longer running in the elections;

It is important! to arrange the appropriate number of voting booths in the polling station, in order to avoid voter queuing at the booths.

· A table for signing the ballot papers;

· A table for stamping ballot papers and special envelopes and for marking of voters;

· The transparent ballot box should be placed in a visible place, enabling voters to approach it without obstacles and to leave the election precinct immediately after depositing the special envelope.

The polling station should be on the first floor if possible.

If there are disabled voters using wheelchairs within the election precinct, the PEC should address the bodies of state governance and local self-government with a request and they must ensure the temporary, simple adaptation of the polling station for wheelchair access. 

Remember! all election subject agitation materials must be taken down from the polling station no later than midnight before the poll begins (12:00AM November 1).

Diagram of Polling Station Arrangement
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Chapter VI. Receiving election documentation and inventory

The PEC receives election materials and inventory from the DEC for the purpose of preparing for the elections and the conduct of polling.

Use the checklist below to check that all election materials/inventory have been received from the DEC (put a checkmark in the relevant box as you check off the material received).

· Election Code of Georgia

· Regulations for PECs

· Nametags for PEC members

· Election precinct signboard
· PEC journal (for registration) (numbered and sealed in advance)
· General list of voters
· Special list of voters
· Supplement to the list of voters
· Instruction for submission of appeals
· Voter invitation card forms
· Voter identification card forms
· Party lists and the list of candidates running in single-mandate election districts
· Instructions for filling out the ballot paper
· Stationery:
	· Pens

· Pencils

· Sheets of paper

· Stick-on notes (two colors)

· Stapler

· Flashlight/Torch (with batteries)

· Stapler and staples
	· Scotch tape

· Scissors

· A box of clips

· Glue (dry)

· Ruler

· Calculator

Candle


The DEC transfers ballot papers and special envelopes to the PEC no later than 12 hours before the start of polling (November 1, 8:00PM). Ballot papers shall be bound as pads in sets of 40 ballot papers in each set placed in sequential order of the numbers on the ballot papers. Each precinct shall receive a number of ballot papers equal to the total number of voters divided by 40 (if the number of voters is 1550, this number (1550) shall be divided by 40 and this will give the number of ballot paper pads the election precinct is to receive, which in this case is 38.75. This number shall be rounded to the next highest whole number, where 38.75 = 39 pads).

A few days before polling day, the DEC must submit to the PEC the following materials:

· Ballot paper pads (total number of voters for the precinct divided by 40);

· Special envelopes (equal to the overall number of voters);

· Polling day Record Book (numbered and stamped in advance);

· Instrument for applying inking and ultraviolet lamp for checking inking of voters;

· Control sheets (three: two for main and mobile ballot boxes, one for comparison);

· PEC seal (in a sealed envelope);

· Stamp with the inscription “Withdrawn from Elections” (in a sealed envelope);

· Ink pad;

· One main and one mobile transparent ballot box;

· Election result summarizing protocol pads (one for majoritarian and one for proportional elections);

· Public Display Protocols (one for majoritarian and one for proportional elections);

· Notification of any party/election bloc or candidate who is no longer running in the elections;

· Medium size envelopes for packing the following documentation:

· Spoiled ballot papers (two - one for majoritarian and one for proportional elections);

· Spoiled special envelopes;

· Invalid ballot papers (two – one for majoritarian and one for proportional elections);

· Invalid special envelopes;

· Unofficial ballot papers (two – one for majoritarian and one for proportional elections);

· Unofficial special envelopes;

· Seal and stamp.

· Large size envelopes for packing ballot papers:

· For votes received by each majoritarian candidate;

· For votes received by each party/election bloc;

· Transparent plastic bags for packing the following documentation:

· Unused ballot papers (two – one for majoritarian and one for proportional elections);

· Unused special envelopes;

· Valid ballot papers (two – one for majoritarian and one for proportional elections);

· Valid special envelopes;

· Cover sheets to be attached to the plastic bags

· A sack for packing election documentation;

· Cover sheet to be attached to the sack;

The Deputy Chair of the PEC is the person responsible for accepting the election materials from the DEC.

If, as a result of counting the ballot paper pads and special envelopes, it is found that the quantity of ballot paper pads and special envelopes delivered to the election precinct is not enough, or if any type of document is missing in the election documentation, the PEC Chairperson must immediately notify the DEC chairperson.

The PEC Secretary must record the types and quantities of received documentation in the Commission journal, including the date of receipt of the election documentation/inventory.

Submission-receipt protocol

The Commission Chair or Deputy Chair files the submission-receipt protocol (in two copies). This protocol should include:

· The name of the DEC and the receiving PEC; 

· The number of ballot paper pads in accordance with the type (including their numbers and ballot paper numbers);

· The number of special envelopes;

· The number of Commission seals and stamps;

The submitter and the recipient of election documentation sign the protocol. 

Remember! Submitter and recipient each keep one copy of the protocol.

Chapter VII. Individuals authorized to be in the polling station building

Upon presentation of appropriate identity document, individuals authorized to be in the polling station are:

· Members of the Central, District and Precinct Election Commissions;

· Representatives of the Central and District Election Commissions;

· One representative from each domestic observer organization;

· One representative from each international observer organization (can be accompanied by interpreter);

· Three representatives of each press and media organisation;

· One representative of an election subject;

All the people authorized to be in the polling station must wear nametags indicating their identity and status.

Observers from domestic and international organizations

A single representative from domestic and international observer organizations who have been accredited by the relevant DEC or CEC are authorized to in the polling place building. An observer of an international organization may be accompanied by an interpreter, who also must be accredited in the relevant election commission. 

An observer has the right to:

· Attend and observe election commission sessions;

· Attend the process of printing of ballot papers;

· Be in the polling place at any time on election day and observe all stages of the voting process;

· Substitute with another accredited member of his/her organization (if any);

· Participate in checking the ballot boxes before they are sealed and after they are opened;

· Observe registration at the vote issuing tables, issue of ballot papers and special envelopes and their verification, without disturbing the voting process;

· Observe the voting by mobile ballot box;

· Attend and observe vote counting in a way that will enable him/her to see the ballot papers;

· Attend and observe the completion of protocols and other processes carried out by the election commission;

· Address the PEC Chairperson with appeals about issues related to voting and polling procedures and request an appropriate reaction from the Chairperson in cases of witnessed violations;

· Request a voter to show him/her how many ballot papers and special envelopes the voter has in hand;

· Bring an appeal to court or to a relevant election commission about the actions of the PEC;

· Observe the ballot box, casting of lots, opening of the ballot box, ballot counting and completion of protocols processes;

· Have access to the election result-summary protocols compiled by the election commissions. 

Remember, that observers have the right to move around on the precinct territory without any restriction to enable them to observe all stages of the voting process. 

An observer is not allowed to:
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Interfere in the functions of the election commission;
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Influence a voter’s choice;
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Agitate any election subject in any way;
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Carry a logo of any election subject;
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Violate other terms of the Georgian Election Code.

The Chairperson of the PEC has the right to instruct an observer to cease any action which is a misuse of an observer’s rights. Otherwise, the commission Chair may call representatives of the law-enforcement bodies into the polling place and remove the offender from the polling place.

Election Subject Representatives

An election subject is represented by the election subjective representative in relations with the PEC.

An election subject representative has a right to attend election commission sessions, be in the polling place on election day and observe all stages of voting. 

An election subject is allowed to recall and/or change his/her representative at any time. The election subject must notify the PEC about the change.

Representatives of press and media 

Representatives of the media who have been accredited by the relevant election commission have a right to attend election commission sessions and be in the polling place on election day. A media organization can have no more than 3 representatives in the polling station on election day. 

Remember! An election subject representative and media representative enjoy all the rights listed in  the Observer’s Rights part of this manual and in Article 70 of the Election Code of Georgia. 

Chapter VIII. Polling Day

A citizen of Georgia, who has turned 18 years of age by election day and who is registered in the voters’ list in accordance with his/her place of residence, can participate in the election.  

The PEC conducts the polling and is the fully responsible for ensuring implementation of voters’ rights. Polling is conducted in a polling station on election day from 08:00am to 20:00pm.

On election day, the members of the commission must be at the election precinct at 07:00am to prepare for the conduct of polling. 

All members of the commission must wear nametags (badges). The Chairperson of the PEC must ask observers, election subject representatives and media representatives to wear accreditation cards.

The Polling Day Record Book is opened immediately after the opening of the election precinct. All persons  authorized to be in the polling place should sign the first page of the book once it is opened. The Polling Day Record Book is given to Commission Secretary who is responsible for recording every single procedure of polling in the Book.

The Commission Secretary must post the public display protocols (one for the majoritarian and one for the proportional elections) in a visible place.
PEC members’ functions

For the purpose of conducting the polling, there are specific PEC members’ functions: 

· Registration, Ballot Issuing and Ballot Paper Signer #1 (one member for every 400 voters);

· Ballot Paper Signer #2;

· Special Envelope Issuer, Ballot and Envelope Stamper and Voter Inker; 

· Ballot Box Guard

· At least two Mobile Ballot Box Officers;

· Queue Controller who is also responsible for checking that voters have not already been inked.

Chapter IX. Procedures to be carried out before the voting

Casting of Lots 

Before voting begins, the PEC Chairperson conducts the casting of lots to distribute election day functions among the members of the commission in the presence of all the authorized people in the polling place. The commission Chairperson:

· Checks the unity of the package where the seal is located and opens it;

· Writes descriptions of the functions of the commission members on the same size, type and color papers with the same color pen;

· Verifies the papers with the commission seal and folds them in a way that it is impossible to see the writing;

· Together with the papers equal to the number of functions to be distributed, the commission Chair prepares blank papers with seals in a way that the overall number of papers should equal the number of attending commission members (Commission Chair, Deputy Chair and Commission Secretary do not take part in the casting of lots);

· These papers go into the transparent mobile ballot box and each member of the commission draws one piece of paper from the box.

The Commission Secretary must enter the functions of the commission members identified through the casting of lots in the Polling Day Record Book.

The functions of the commission members identified through the casting of lots can be temporarily carried out by another member of the commission with the consent of the commission Chairperson. This must be entered in the Polling Day Record Book by the Secretary and must include the time such temporary allocation of duties are done.

The Chairperson of the Commission may instruct commission members to use the appendix to this manual which describes the duties and responsibilities of commission members in accordance with the functions identified through the casting of lots (see annex at the back of this manual).

Announcement of the number of voters

The Chairperson of the Commission announces the number of voters included in the general and special voter lists and in the Supplement to the voters list, which the PEC secretary immediately enters in the Polling Day Record book, in the public display protocols and in the voting result summarizing protocols for elections held for the majoritarian and proportional systems (Lines 7, 8, 9)
.

Announcement of the number of received ballot papers and special envelopes

The Commission Chair checks the unity of the packages of ballot papers and special envelopes. On the basis of the submission-receipt protocol, the Chairperson checks and announces the number of majoritarian and proportional ballot papers and special envelopes received. The PEC secretary immediately enters this information in the Polling Day Record Book, in the public display protocols and the voting result summarizing protocol for the elections held for the majoritarian and proportional systems (Lines 1 and 2).

Distributing voter lists, ballot papers and special envelopes to commission members

The Chairperson or Deputy Chairperson of the commission divides the general and special voter lists in accordance with the number of commission members who are registering voters. The commission Chair delivers to the registration and ballot issuing officers the divided general and special voter lists and a single pad of each of the majoritarian and proportional ballot papers. This is confirmed by both the Chairperson and receiving commission members signing the cover sheet of the package.

The commission Chair delivers the package of special envelopes to the commission member responsible for issuing the special envelopes. The Chairperson also delivers the special stamp and instrument for applying inking to voter’s fingers to this commission member.

Sealing the ballot box

After the arrival of the first voter (but no earlier than 8:00am) the Chairperson of the PEC takes three control papers from the election documentation and hands them to the PEC Secretary for filling out. The control papers are used as part of the process of sealing the ballot box and for confirming the commencement of polling. 

Each control paper must include:

· The precise time of depositing the control paper in the ballot box;

· Name of the first voter;

· Place of registration of the first voter;

· Personal or ID number of the first voter (or the number of their Georgian passport)

· The signatures of all attending members of the commission.

The PEC Chair checks and seals the main and mobile ballot boxes (scotch tape can be used for this purpose and the ballot box can be sealed both vertically and horizontally).

Remember!

The ballot boxes must be sealed (except for the small envelope-depositing slot) in a way that it is impossible to put in or take out anything from it without ruining its unity.

Once the ballot boxes are sealed, the Chairperson of the PEC places control papers in the boxes. One copy of the control paper is kept in PEC for the purpose of comparing it with the control papers that will be found in ballot boxes after the boxes are opened at the end of polling. 

Chapter X. Voting process

The PEC should take down all agitation materials no later than midnight before polling begins.

The queue controller regulates the voter queue in the entrance and checks voter inking. This commission member is obliged to: 

· Check with the ultraviolet lamp if the voter has been inked before he/she enters the polling place. The voter shall be admitted inside the polling place only after the commission member makes sure there is no marking on the voter.

· Request an identification document from the voter (a voter who does not have any kind of valid (acceptable) identification document will not be admitted to vote)

· Regulate the flow of voters in the polling place to ensure the conduct of election processes in an orderly manner so that observers and other authorized individuals can monitor all procedures without any difficulty;

· Not allow voters to enter the polling place if there are more than 2 voters standing at the registration desks.

At the registration desks must be posted the sequential numbers, which correspond to the sequential numbers of voters included in the voter lists placed on the relevant desks.

The voter hands their voter invitation card to the registration, ballot issuing and ballot signer #1.

Please note! The absence of a voter invitation card is not a sufficient reason for restricting a voters right to vote. Also, the voter invitation card is not a document which certifies a person’s right to participate in the elections.

Using the voter invitation card, the commission member, must find the voter in the general or special lists and ask him/her to present one of the following identification documents:

· Georgian ID;

· Georgian passport;

· Passport with a symbol of USSR, if it indicates the place of registration of a voter;

· Military card;

· Refugee ID;

· Voter identification card issued by Precinct Election Commission.

It is inadmissible to issue a ballot paper to a voter who cannot present an identity document.

The commission member must write the type and number of presented document next to the voter’s name in the relevant section of the voter list.

Each voter votes personally. Voting on behalf of another person is prohibited. Consequently, the member of the commission issues only two ballot papers and one special envelope to each voter.

If any election subject, whose name is printed on the ballot paper, is no longer running in the elections, the registration, ballot issuing and ballot signer #1 stamps the ballot paper across the name of that candidate with the words “withdrawn from election”.

When issuing ballot papers, the commission member issues two types of ballot papers (majoritarian and proportional) to the voter and signs on the back of the ballot papers. The commission member confirms the issue of the ballot papers by signing the voter list.

The voter confirms the receipt of the ballot papers by signing the general or special voters list next to his/her name.

The voter takes the ballot papers to the separate table placed in a visible place, where ballot paper signer #2 confirms them by signing on the back of the ballot papers in a section designated specially for this. After this, the commission member must give the ballot papers to the voter and instruct the voter to enter into the voting booth.

It is inadmissible to let more than one voter enter the voting booth at any one time. The commission member should not issue the ballot papers to the voter until a voting booth is available.

The commission members and persons authorized to be in the polling place may request a voter to show how many ballot papers the voter has in their hand before he/she goes into the voting booth. Voter must obey this request.

The voter must enter into the voting booth, fill out the ballot papers and fold them in half so that it is impossible to see which candidate is circled.

The voter takes the folded ballot papers to the special envelope issuer, ballot and envelope stamper and inker for stamping them with the special stamp. This member checks if there is a signature on both ballot papers and if so, he/she stamps the ballot paper at the specially designed place. After this, the commission member issues the envelope stamped with the special stamp to the voter and applies ink to the voter – the commission member puts invisible ink on the voter’s cuticle on the right-hand forefinger or thumb (if such an act is impossible, the ink is applied on the cuticle of another finger on the same hand).

If any commission member, election subject representative or observer suspects that inking may not be taking place, he/she can request to check if the voter has been inked. Otherwise, the commission member should apply ink to the voter again.

Remember,

· If there are no signatures of commission members and the commission seal, the ballot paper/special envelope will be deemed invalid and if there is no special stamp, the special envelope will be deemed invalid;

· It is inadmissible to stamp the ballot papers and special envelopes with the special stamp or to sign them with the commission members’ signatures in advance.

The voter places the stamped ballot paper in a special envelope, goes to the ballot box and drops the special envelope in it.

Commission members and persons authorized to be in the polling station may request voter to show how many ballot papers and special envelopes the voter has in hand before he/she places ballot paper in a special envelope. Voter must obey this request.

It is inadmissible to take the ballot papers out of the polling place or to destroy it.

The commission member who is the ballot box guard is obliged to constantly control the box and not to admit more than one voter to the ballot box area at once. The commission member must keep the ballot box slot closed and should open it only when he/she makes sure the voter has only one envelope in hand. The commission member instructs the voter to leave the polling place after he/she drops the envelope into the ballot box.

The voter may be in the polling station only for the time needed for voting. 

Diagram of Voting
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Chapter XI. Special Cases in the Voting Process

Case 1: A voter cannot participate in the elections if:

· His/her name is not included in the general or special lists of voters;

· His/her name is in the general or special list of voters, but he/she can not present any identity document;

· A voter presents the identification cards of his/her family members and wishes to vote on behalf of them. (Every voter must vote personally. Voting on behalf of other people is prohibited);

· The court decides the voter does not have a right to vote;

· A voter is in prison as a result of a court’s decision. 

Case 2: A voter needs assistance with marking the ballot paper

If a voter needs assistance with marking their ballot paper, he/she may ask for assistance from any other voter except for commission members, candidates, election subject representatives and observers. A voter, who has assisted another voter with filling out the ballot paper, is forbidden to divulge the way the of above-mentioned voter voted.

Case 3: A voter/commission member spoiled a ballot paper or a special envelope

If a voter or a commission member spoils a ballot paper or a special envelope, he/she is obliged to notify the commission Chairperson and with their permission, the registration or ballot issuing officers must replace the spoiled ballot paper or special envelope with a new one and must cut the corner of the spoiled ballot paper or a special envelope in the presence of the voter. The commission member writes “spoiled” on the ballot paper or special envelope and keeps it separately. 

Case 4: The unity of the ballot box has been broken

If the unity of the ballot box is broken, the commission pauses the voting process and makes a decision with a decree about:

· Resealing the ballot box and continuing the voting process;    Or

· Stopping the voting process.

The Secretary of the commission enters the details of the event as well as the time of the re-sealing of ballot box in the Polling Day Record Book. 

Case 5: Stopping the Poll

If it is impossible to continue the voting process in a way that ensures voters can express their will freely, the Chairperson of the PEC takes a decision (ordinance) on closing the polling place, stopping or suspending the voting. The ordinance indicates the time and reasons for temporary closure of the polling place, for stopping or suspending the polling.

Immediately after eliminating the reasons why the polling station was closed or the voting was suspended, upon the ordinance of the commission Chair, the building is opened and voting continues.

Remember, if voting was declared stopped, it will not continue.

Case 6: Termination of the Poll ahead of defined time

In the polling places formed in military compounds, in hospitals or other inpatient clinics, on ships at sea on election day and remote, unreachable areas, the PEC has the right to announce the closure of polling at any time before 8:00pm, if all voters on the voter list have voted. 

Chapter XII. Tabulating voters participating in the Poll

For the purpose of estimating the voter turnout, the registration and ballot issuing officer counts the signatures entered on the voter lists twice during election day (12:00 and 17:00) and submits this information about voters participating in the election to the Secretary of the commission:

· 12:00___________________

· 17:00___________________

The Secretary of the commission enters this data into the Polling Day Record Book and notifies the DEC. 

Chapter XIII. Voting by Mobile Ballot Box

If the number of voters entered in the Supplement to the voter list is 2 % more than the total number of voters in the precinct, only the disabled voters included in PEC registration journal will be given the right to vote by means of the mobile ballot box.

After 11:00am on election day, the Chairperson of the PEC instructs at least 2 members of the PEC who are to accompany the mobile ballot box to start mobile voting in accordance with the place of residence of those voters who have applied for the mobile ballot box. The mobile team is issued with: 
· The itinerary for the mobile ballot box is based on the Supplement to list of voters (mobile ballot box list);
· Ballot papers with two signatures and stamped with the special stamp and the special envelopes stamped with the special stamp (the commission Secretary should write in the Record Book how many ballot papers were given to the mobile ballot box officers);
Persons, who are authorized to be in the polling station on election day, may observe the mobile ballot box voting process, if they wish to. 

Remember!  Inking is not used for persons voting by means of the mobile ballot box.

If the place of registration and actual place of residence of a voter entered in the Supplement to the voter list is within the same election district, the voter receives both the proportional and majoritarian ballot papers. Otherwise, the voter receives only the proportional ballot paper.

Voting by mobile ballot box ends at 7:00pm. After mobile voting has ended, the slot in the ballot box is sealed (it must be sealed in a way that makes it impossible to open it without ruining the seal). The mobile ballot box must be returned to the relevant polling station before 8:00pm.

After the end of mobile voting, the commission members count the number of unused ballot papers. The commission Secretary enters this data in the Polling Day Record Book.

Chapter XIV. Keeping Order in the Polling Place on Voting Day

The PEC Chairperson is responsible for keeping order in the polling placen on election day. The members of the commission and other people in the polling station are obliged to respect the decisions of the commission Chairperson which are made for the purpose of regulating the situation in the precinct. 

· It is forbidden and inadmissible for a person to carry a gun or any other weapon in the polling place;

· The police may enter the polling station only at the request of the commission Chairperson and only in cases when it is necessary for keeping order;

· The police must leave the polling station once the situation is regulated. 

Law-enforcement bodies are responsible for:

· Keeping order outside the polling place;

· Banning agitation on the territory of the polling place;

· Regulating the situation in the polling place at the request of the commission Chairperson;

· Removing a violator from the polling place at the request of the commission Chairperson;

· Ensuring the security of election materials. 

· Accompanying the PEC when submitting their materials to the DEC. 

Chapter XV. Closing the Polling Station

The polling station closes at 8:00pm sharp. Voters standing in line at this time can still vote. The queue controller counts the people standing in the line and notifies the commission Chairperson about the number of voters in the line as well as the name of the last person in the line. The commission Chair declares that only voters standing in the line can vote. 

The queue controller should not allow voters who arrive after 8:00pm to join the line. The commission member should explain to voters arriving late that they will not be able to vote. If it is possible, bring the people standing in line inside the polling place and lock the precinct so that no one can join the line of voters after 8:00pm. 

Remember that after the voting process is finished, the slot of the ballot box is sealed (the sealing can be done with a piece of paper and scotch tape). 

Once the last person votes, a member of the commission should make sure that no unauthorized persons remain in the polling place. The PEC Secretary should write in the Polling Day Record Book the names and status of the people who are in the polling place during the vote counting process.

Once voting has finished in an election precinct opened in a military unit, the PEC should seal the ballot box, voter list, unused and spoiled ballot papers and special envelopes. The sealed documentation and ballot box are immediately sent to the PEC that was identified by the DEC in advance. This PEC carries out the counting procedures defined for the counting of votes in mobile ballot boxes. The results of these two election precincts are written in one protocol.

After The Polling

Chapter XVI. Activities Before opening the Ballot Box

The Chairperson of the PEC identifies at least 3 counters through the casting of lots (number of counters is determined by the number of election candidates listed on the ballot paper). The casting of lots for the purpose of identifying the vote counters, is conducted in the same way as the casting of lots for the purpose of distributing functions among the commission members at the beginning of voting. 

Observers of domestic organizations present in the election precinct should select two supervisors based on an inter-agreement between the observers present, on who will be observing the vote tabulation beside the counters. The rest of the persons authorized to be in the polling station should stand one meter away from the counters.

Remember! if observers fail to reach agreement on selecting the two supervisors, the Chairperson of the PEC will identify two supervisors from the observers present in the polling place by the casting of lots.

The supervisors have the right to observe the entire counting procedure, tell the counters if any mistakes are made, request correction of the mistake, and if the request is not complied with – to appeal this at the DEC and in court.
A polling place should be prepared for vote counting procedures. Make sure you have all the materials that you will need for the counting of votes:

· General list of voters;

· Special list of voters;

· Supplement to the voters list;

· Unused ballot papers/special envelopes;

· Spoiled ballot papers/special envelopes;

· Pads of vote summarizing protocols;

· #1 for elections conducted by the majoritarian election system

· #2 for elections conducted by the proportional election system

· Stick-on notes

· Candles/kerosene lamps

· Calculator 

The Secretary of the PEC must write on the envelopes the type of documentation allocated for documentation packaging while preparations are underway for opening of the ballot box. He/she should prepare small stick-on notes and write the name of the election candidates on them (it would be better to differentiate majoritarian and proportional election candidates by different colored stick-on notes). Small stick-on notes should be prepared for:

· Unofficial proportional ballot papers;

· Unofficial majoritarian ballot papers;

· Unofficial special envelopes;

· Invalid proportional ballot papers;

· Invalid majoritarian ballot papers;

· Majoritarian ballot papers marked against all candidates;

· Proportional ballot papers marked against all candidates;

· Invalid special envelopes;

· Doubtful ballot papers;

· Doubtful special envelopes.
DO NOT OPEN THE BALLOT BOX until you have completed the following activities in the order listed:

I. Based on the general and special lists of voters, the Chairperson of the PEC determines the number of voters, in compliance with which he/she declares the overall number of voters for the precinct. The commission Secretary immediately enters the information on the total number of voters in the Record Book, public display protocols and in the summary protocol (line 10
).          
II. The PEC Chairperson instructs the counters to start counting the number of signatures in the general and special lists of voters and in the Supplement to the voter lists, according to which the commission Chair determines and declares the total number of voters who have participated in the voting, which is the same as the number of voters who have received ballot papers and special envelopes. The commission Secretary immediately enters this data in the Record Book, public display protocols and in the summary protocol (line 11). After this, the general and special lists of voters and the Supplement to the voter lists are packed and sealed separately. The type of election documentation, the number of the election precinct, the number of voters according to the general, special lists and the Supplement, and the number of signatures in the lists are written on the top of the package.

III. The Chairperson of the PEC announces the number of ballot paper pads and special envelopes received from the DEC, based on the data entered in the voting result summarizing protocols. If this data is not already entered, the commission Secretary immediately enters this information in the Record Book, public display protocols and in the summary protocol (lines 1 and 2). 
IV. This is the order the vote counters should count the votes and pack up the ballot papers:

· Unused election ballot papers and special envelopes. The commission Secretary enters the number of unused ballot papers and envelopes in the Record Book, public display protocols and in the summary protocol (lines 3 and 4). Unused majoritarian and proportional ballot paper pads, as well as unused special envelopes, are packed separately and sealed with scotch tape or glue.

The number of unused ballot papers/special envelopes as well as the number of the election precinct and district is written on the package cover sheet. 

(((
· Spoiled ballot papers and special envelopes. The commission Secretary enters the number of spoiled ballot papers and envelopes in the Record Book, public display protocols and in the summary protocol (lines 5 and 6). Spoiled majoritarian and proportional ballot papers, as well as spoiled special envelopes, are packed separately and sealed with scotch tape or glue.

The number of spoiled ballot papers/special envelopes as well as the number of the election precinct and district is written on the package cover sheet.
(((
Every package of election ballot papers/special envelopes is bundled up and sealed in a way that it is impossible to take out or put in a ballot paper/envelope into the package without breaking the seal. The packages must be signed by the vote counters and the Chairperson of the commission.

Please note!

The vote counting process should proceed without any barriers from the beginning to the end. 

All data entered in the voting result summary protocol must be announced for everyone to hear and should be entered in the public display protocol.

Remember! It is forbidden to make corrections to the data entered in the voting result summary protocol and an amended protocol is invalid.

Chapter XVII. Opening the Ballot Box

Once the commission Secretary has filled out the voting result summary protocols starting from the 1st line and ending with the 11th line, the Chairperson of the commission may start the opening procedures.

The commission Chairperson checks the unity of the ballot box seal in the presence of the commission members and all persons authorized to be in the polling place.

If the seal is not intact but the commission decides it hasn’t violated the requirements of the law, the voting result tabulation process continues by ordinance of the commission. Otherwise, the ballot box is sealed and, together with the ordinance of the commission and other election documentation, is immediately sent to the DEC.

After this the vote counters move the ballot boxes to a separate table. The counters and two supervisors sit so that the rest of the commission members and the observers can observe the counting process from the opposite side one meter away.

It has to be taken into consideration that the table where ballot papers are being counted is empty and coverless. 

If more than 10 voters have voted by means of the mobile ballot box, the ballot papers in the main and mobile ballot boxes are counted separately (in this instance, the main ballot box is opened first). Otherwise, the ballot papers in the main and mobile ballot boxes are counted together.

If the number of envelopes found in the mobile ballot box exceeds the number of voters’ signatures in the Supplement to the voters list, the ballot papers in the ballot box should be deemed invalid.

The counters place the special envelopes on the table. They check for the presence of the control papers in the boxes and compare them with the control paper kept by the PEC. If the control paper is not found in a ballot box or if it differs from the one kept by the PEC, every envelope will be immediately packed and sealed. The Chairperson of the PEC should compile the protocol and submit it to DEC along with the sealed election documentation.

The control papers found in the ballot boxes and the control paper for comparison should be attached to the election documentation to be sent to the DEC. 

Chapter XVIII. Counting Ballot Papers, Special Envelopes and Votes Received by Election Subjects

Attach small stick-on notes with the names of election subjects on the desk designated for vote counting (it would be better to differentiate majoritarian and proportional election subjects by different color stick-on notes); attach stick-on notes indicating invalid, doubtful and unofficial ballot papers and special envelopes.

Identifying unofficial and invalid election ballot papers and special envelopes

Any kind of paper found in the ballot box, which does not correspond to the form/design of the official ballot paper/special envelope will be considered as an unofficial ballot paper/special envelope. Also:

· A ballot paper/special envelope which has not been officially prepared by the CEC;

· A ballot paper/special envelope that is sealed with a seal other than the official seal of the PEC. 

In such cases, the status: “Unofficial” is written on top of the ballot paper/special envelope and it is set aside.

A ballot paper/special envelope can be considered invalid only if:

1. The ballot paper is found in the ballot box without a special envelope;

2. There are more than the official quantity of ballot papers in one envelope (in such cases, the special envelope as well as all the ballot papers found in it are deemed invalid);

3. A ballot paper is not stamped with the commission stamp and signed by two commission members;

4. The special envelope is not stamped with the commission stamp (ballot papers found in such an envelope are automatically invalid)

5. It is impossible to identify which candidate is circled on the ballot paper;

6. The voter has circled more than one election subjects name;

7. The voter did not circle any of the candidates;

8. The ballot paper belongs to another election precinct;

9. The ballot paper is in an unofficial special envelope.

In such cases, the status “Invalid” is written on the top of the ballot paper/special envelope and it is sorted separately. 

The ballot paper, which clearly shows the intention of a voter to vote for a certain candidate, must not be deemed invalid.

The ballot paper in which all election subject names or their sequential numbers are marked off will be counted as a vote against all of them.

Sorting the ballot papers and special envelopes and preparing for counting

At least 3 vote counters identified by the casting of lots, sort out the ballot papers and special envelopes according to the following rules:

· The first counter checks the validity of the special envelope and then takes the ballot papers out from it (in cases when an envelope is unofficial or is deemed invalid: cases 2), 4) above – the counter sets the special envelope aside). The special envelopes are placed separately; 

· The first counter passes the ballot paper to the second counter who announces the name of the candidate whose name is circled on the ballot paper;

· The second counter passes the ballot paper to the third counter who sorts the ballot papers on the table in accordance with the small stick-on papers indicating the candidate’s name;

· The second counter passes the unofficial and invalid ballot papers to the third counter in order for them to be set aside. The ballot papers/special envelopes that were considered doubtful are also set aside.
The authorized persons, who are in the polling place during the vote counting process, have a right to ask the vote counters to place the doubtful ballot papers/special envelopes separately. The counter is obliged to fulfill this request. 

· After sorting out the ballot papers, the validity of the doubtful ballot papers must be checked. The PEC members vote on each doubtful ballot paper. The doubtful ballot papers that are recognized as valid are added to the valid ballot papers pile in accordance with the election candidates and the invalid ballot papers are added to the invalid ballot papers pile. 

It would be preferable to have 5 counters for ballot paper/special envelope sorting procedures. The ideal version of the procedures to be carried out by the vote counters is given below in the diagram.

Sorting procedure by 5 counters
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Chapter XIX. Counting, Packing and Sealing Election Documentation

Invalid and unofficial ballot papers/special envelopes are counted and packed separately. The number of invalid and unofficial ballot papers must be included in the Polling Day Record Book, public display protocol and in the voting results summary protocols (lines 15, and 16). 

Each package of ballot papers/special envelopes is packed and sealed in a way that it is impossible to take out or put in a document into the package without ruining the seal. The precinct name and number as well as the quantity and description of the documents in the package must be written on each package. Each of these packages must be signed by the commission Chairperson and the vote counters and sealed with the precinct seal. 

Packing of invalid ballot papers and special envelopes

(((
Packing of unofficial ballot papers and special envelopes

(((
Packing of ballot papers in accordance with election subjects

After the counters count the votes received by each election subject, the counted ballot papers for each election subject, are placed in sets on top of each other in a cross-shaped manner with 10 ballot papers in one set. The second and third counters re-count and re-check the number of ballot papers. The Chairperson of the commission announces the number of votes received by each election subject. The Secretary of the commission immediately enters this information in the Polling Day Record Book, public display protocol and in the voting result summary protocols.
These ballot papers are batched separately in accordance with the election subjects the votes were cast for. Every 10 ballot papers are stapled as one batch and each batch (both complete and incomplete) has the number of ballot papers written on it. These batches are packed in one package for each election subject. The election ballot paper package must have the name and number of the precinct as well as the election subject data (first name, last name), the number of votes received by this candidate and the total number of ballot papers in the package. The package must be signed by the commission Chairperson and the vote counters and sealed with the precinct seal. 

((
Counters tabulate the number of votes cast against all candidates and pack them separately. The number of votes cast against all candidates is entered in Polling Day Record Book, public display protocols and in the voting results summary protocol (line 18).

Counters tabulate the number of valid majoritarian and proportional ballot papers separately (this number should equal the total number of votes received by elections subjects plus the number of votes cast against all candidates). The number of valid ballot papers is entered in the Polling Day Record Book, public display protocols and in the voting results summary protocol (line 14).

Counters count the official special envelopes found in the main and mobile ballot boxes separately. The Secretary of the commission enters the number of official special envelopes for the main and mobile ballot boxes in the Polling Day Record Book, public display protocols and in the voting results summary protocol (lines 12 and 13).

The special envelopes must be packed in the same manner as other election documents with the description and quantity written on the top of the packages.

Chapter XX. Compiling the Voting Results Summary Protocols

Each type of summary protocol is bound up as a pad and the protocols are numbered sequentially starting from #01. The sommission Secretary fills out the protocols #01-10 of the protocol pads.

Check the accuracy of the following data when writing protocols:

· The number of ballot papers received (1) must equal the number of unused ballot papers (3) plus the spoiled ballot papers (5) plus the number of voters participating in the election (11). 

· The number of special envelopes received (2) must equal the number of unused special envelopes (4) plus the number of spoiled special envelopes (6) plus the number of official envelopes found in the main ballot box (12) plus the number of official special envelopes found in the mobile ballot box (13).

· The number of unused ballot papers (3) must equal the number of ballot papers received (1) less the number of voters participating in the election (11) minus the number of spoiled ballot papers (5).

· The number of unused special envelopes (4) must equal the number of special envelopes received (2) minus the number of voters participating in the election (11) minus the number of spoiled special envelopes (6).

· The total number of voters (10) must equal the total number of voters in the general voters list (7) plus the number of voters in the special voters list. (8). 

· The number of valid ballot papers (14) must equal the total number of votes received by all election subjects plus the number of votes voted against all election subjects (18). 

It is forbidden to make corrections to the data entered in the voting result summary protocol. If a protocol is amended it is deemed to be invalid.

If a mistake is made when compiling the summary protocol, the error must be corrected immediately. The Chairperson of the commission writes a statement, which must include the correction required to be made to the summary protocol and the date and time of entry. This statement is signed by each member of the commission attending the session. The statement is verified with the commission seal and is recorded in the commission registration journal. This statement must be attached to the summary protocol.

PEC Vote Counting Result

Protocol Sample

Before the CEC of Georgia approves the summary protocol forms, we provide you a sample protocol form, which, after being certified, will probably contain following data:

	1. Number of received ballot papers
	
	
	
	
	

	2. Number of received special envelopes
	
	
	
	
	

	3. Number of unused ballot papers
	
	
	
	
	

	4. Number of unused special envelopes
	
	
	
	
	

	5. Number of spoiled ballot papers
	
	
	
	
	

	6. Number of spoiled special envelopes
	
	
	
	
	

	7. Number of voters in the unified voter list
	
	
	
	
	

	8. Number of voters in special voter list
	
	
	
	
	

	9. Number of voters in the voter list annex
	
	
	
	
	

	10. Total number of voters
	
	
	
	
	

	11. Number of voters participating in voting (number of signatures in voter lists)
	
	
	
	
	

	12. Number of official special envelopes found in main ballot box
	
	
	
	
	

	13. Number of official special envelopes found in mobileballot box
	
	
	
	
	

	14. Number of valid ballot papers
	
	
	
	
	

	15. Number of invalid ballot papers
	
	
	
	
	

	16. Number of unofficial ballot papers
	
	
	
	
	

	17.  Number of votes received by an election subject


	#
	Name
	Number of received votes

	17. 
	18. 
	19. 
	20. 
	21. 
	22. 

	23. 
	24. 
	25. 
	26. 
	27. 
	28. 

	29. 
	30. 
	31. 
	32. 
	33. 
	34. 

	35. 
	36. 
	37. 
	38. 
	39. 
	40. 

	41. 
	42. 
	43. 
	44. 
	45. 
	46. 

	47. 
	48. 
	49. 
	50. 
	51. 
	52. 

	53. 
	54. 
	55. 
	56. 
	57. 
	58. 


	18. Number of votes against all candidates
	
	
	
	
	


Remember!

If a PEC member does not agree with the data entered into the summary protocol, he/she has the right to make a note in the summary protocol in the section designated for “dissenting opinions”, and sign it.
All members of the commission (even those expressing a dissenting opinion) are obliged to sign the protocol. The protocol is sealed with the commission seal.

The voting results summary protocol sheets #01 and #02 (with any commission members’ dissenting opinions attached to it) are sent to the DEC;

Immediately after compilation, protocol sheets #03-08, are provided to the representatives of the six initiative groups and parties/election blocs, which obtained the best results in the election precinct.

Immediately after compilation, protocol sheets #09 and #10, are provided to the representatives of two observer organizations (if more observers express a desire to receive these protocols, the two observer organization representatives will be identified through the casting of lots).

If other election subject representatives and observers request copies of the protocols, they will receive their copy, compiled in accordance with the summary protocol, on the day after the election. These copies must be signed by the commission Chair and Secretary. Receipt of the protocols is confirmed by signing in the PEC registration journal.

· The Polling Day Record Book is closed by the signatures of the commission members and the Secretary and the PEC seal. The Record Book and any received statements (appeals) are batched separately and enclosed with the election materials to be submitted to the DEC. 

· The commission seals are sealed in a separate package. The commission Chairperson, Secretary and other members of the commission sign the package. 

The election documentation, packed separately, is placed in a big bag and submitted to the DEC. The Bag should be labeled to show the number of the election precinct and the name of the election district.

Chapter XXI. Submission of Election Materials

The Chairperson, Deputy Chairperson, Secretary or other authorized member of the PEC presents the voting results summary protocols and other election materials to the DEC. 

Along with the voting results summary protocols, the PEC should submit the following election materials to the DEC:

	· Unified voter list
	· Valid special envelopes

	· Special voter list
	· Invalid ballot papers

	· Voter list annex
	· Invalid special envelopes

	· Control papers
	· Unofficial ballot papers

	· Unused ballot papers
	· Unofficial special envelopes

	· Unused special envelopes
	· Statements (Appeals)

	· Spoiled ballot papers
	· Polling Day Record Book

	· Spoiled special envelopes
	· Commission seals

	· Valid ballot papers 

(batched according to election subjects)
	


also:

· Instrument for applying the inking and ultraviolet lamp for checking the inking;

· Main and mobile ballot boxes;

· Election precinct signboard.

The checklist will enable the PEC to check election documentation that is tobe submitted to the DEC (documentation ready for submission should be marked off in the appropriate box):

The submission-receipt protocol is written once the DEC receives the election materials from the PEC. The protocol includes information about the type and quantity of materials delivered. The submitter and the recipient sign the protocol.

Remember! The submitter and the recipient each keep one copy of the protocol. 

Chapter XXII. Statements and Appeals

Statements and appeals on the violations witnessed during the voting process.

A Statement (appeal) on violations witnessed during the voting process must be written at the time the violation is witnessed from 7:00 am on election day until the opening of the ballot box. 

An appeal should include: 

· Date and time of writing the appeal;

· Name and address of the appellant; 

· Precinct number and address;

· Description and time of the witnessed violation;

· Name, address and place of registration of a witness (if available);

· Name and place of registration of the violator if identified;

· Explanatory note of the violator (if available);

· Any other information.

Remember! The appeal regarding violations witnessed during the voting process, must be presented to the Chairperson, Deputy Chairperson or Secretary of the commission before the opening of the ballot box. 

The commission Secretary is obliged to register any appeals received in the Polling Day Record Book and to issue a receipt to the appellant. The receipt includes the time and date of receipt of the appeal. The Chairperson or Deputy chairperson of the commission should immediately react to the appeal and should eliminate the violation.

If the Chairperson of the PEC refuses to receive or refuses to register an appeal, the appellant can address the DEC about the indicated violation and the refusal of the PEC Chairperson to receive the appeal. 

Statements and appeals on violations witnessed during vote counting and voting result summarizing processes

Appeals on violations witnessed during vote counting, the voting result summarizing processes and requests to re-check the voting results or to invalidate them, must be written before the official summary protocol is certified. Such appeals should include the following information:

· Date and time of writing the appeal;

· Name and address of the appealer;

· Precinct number and address;

· Description and time of the witnessed violation;

· First and last name of a witness (if available);

· First and last name of the violator if identified;

· Explanatory note of the violator (if available);

· Any other additional information.

Such statements (appeals) are registered in the Polling Day Record Book by commission Secretary (who issues a receipt to the appellant) and is delivered to the DEC by the PEC or by the appellant no later than 6:00pm on the day after the election.

Remember!  An appeal, which does not meet the above requirements, will not be discussed.

The statements (appeals) received by the PEC, are packed together and attached to the election materials packaged to be submitted to the DEC. 

Chapter XXIII. Responsibilities for Violating Georgian Election Legislation

Criminal Code of Georgia

Articles: 162, 163, 164

Administrative Code of Georgia

Articles: 1743, 1744, 1745, 1746
  APPENDIX

Activities Commission Members Must Carry Out On Election Day In Accordance With The Functions Identified Through The Casting Of Lots

QUEUE CONTROLLER

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

The PEC members should take down all agitation materials in election precinct no later than midnight on the day before the elections. 

Your Duties include:

1. Check with a special ultraviolet lamp if the voter inking was carried out

2. Request voter to present one of the following ID cards: 

· Georgian ID;

· Georgian passport;

· Passport with a symbol of USSR, if it indicates the place of registration of a voter;

· Military card;

· Refugee ID;

· Voter Identification Card issued by the PEC.

If it turns out that the voter has none of the above-listed documents, explain to the voter that he/she may not participate in the polling. Ask the voter to leave the election precinct and only come back if they have some ID card. 

3. Ensure that voters waiting in the queue do not create a fuss; 

4. Check for elderly, sick or pregnant voters and direct them to the front of the queue. 

5. Check for voters with special needs (eg  blind voters) and direct them to the Chairperson 

6. Monitor the number of voters in the polling place; do not allow voters to enter the polling place if there are more than two voters standing at the registration table at once;

7. You can suggest that voters check for their name in the general and special lists posted in the Precinct.

Close of Poll

At 20:00, if it is possible, ask all the voters remaining in the queue to come inside the Electoral Precinct office so doors can be locked. After 20:00 no more voters can join the queue. 

After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties. 

REGISTRATION, BALLOT ISSUING AND BALLOT SIGNER #1

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your Duties include:

8. Asking a voter to present one of the following ID cards: 

· Georgian ID;

· Georgian passport;

· Passport with a symbol of USSR, if it indicates the place of registration of a voter;

· Military card;

· Refugee ID;

· Voter Identification Card issued by the PEC.

9. Check to see if the name of the voter is included in the general or special voter list.

10. If the voter’s name appears on the lists 

· Write the type and number of identification document in the relevant section of the general or special voter list

· If there is an election subject whose name is printed on the ballot paper, but is no longer running in the elections, stamp next to the name of the candidate the inscription “withdrawn from elections” ;

· Sign on the back of the ballot papers in the place specially designated for this;

· Issue one majoritarian and one proportional ballot paper to the voter;

If the place of registration of a voter included in a special list does not belong to the given election district, issue only the proportional ballot paper to the voter.

· Indicate the number of ballot papers issued to a voter in the relevant section of the voter list;

· Confirm issuance of the ballot paper by signing the voter list;

· Ask the voter to confirm receipt of the ballot papers by signing the voter list next to his/her name

· Direct the voter to the member of the commission who is the ballot paper signer #2.

It is inadmissible to sign ballot paper in advance.

Spoiled Ballot Paper 

If a voter or commission member spoils a ballot paper he/she should notify the Commission Chairperson and with his/her permission the ballot issuing officer must:

· In the presence of the voter cut the corner of the spoiled ballot paper 

· Write “spoiled” on the spoiled ballot paper and lay it aside

· Issue the voter with a new ballot paper which has been signed on the back.

After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties. 

BALLOT PAPER SIGNER #2

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your Duties include:

11. Asking the voter to give you one majoritarian and one proportional ballot paper 

12. Signing the back of both ballot in the specially designated place

13. Give the voter back both ballot papers 

14. Direct the Voter to the voting booth; instruct him/her that after filling out the ballot papers, the voter should fold them in half and go up to the ballot paper stamper.
It is inadmissible to sign the ballot papers in advance.
After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties. 

SPECIAL ENVELOPE ISSUER, BALLOT AND ENVELOPE STAMPER AND INKER

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your Duties include: 

15. Asking the voter to give you the ballot papers that have been folded in half;

16. Check the presence of the commission members’ signatures on the back of the ballot papers;

17. Stamp the ballot papers (on the back) and the special envelope;
18. Give the voter back both ballot papers and the special envelope sealed with the commission seal;

19. Put invisible paint on the voter’s cuticle on the right hand forefinger or thumb (in case the above act is impossible – on another cuticle of the same hand);

20. Remind the voter that he/she should put the ballot papers into the special envelope and deposit the envelope into the ballot box 

It is inadmissible to stamp the ballot papers in advance

Spoiled special envelope

If a voter or a commission member spoils the special envelope, they are obliged to notify the commission Chair and with his/her permission,the special envelope issuing officer must:

· In the presence of the voter, cut the corner of the spoiled special envelope;

· Write “spoiled” on the spoiled special envelope and lay it aside;

· Issue the voter with a new stamped special envelope.

After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties.  

BALLOT BOX GUARD

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your Duties include:

21. Keeping the envelope dropping slot on the ballot box closed;

22. Checking that the voter has only one special envelope 

23. Checking that the special envelope is stamped with the special stamp

24. If it is not stamped with a special stamp, call the commission Chair

25. After depositing the special envelope in the ballot box, direct the voter to the exit. The voter can stay in the polling place only for the amount of time that is necessary for voting.

You are obliged to constantly control the ballot box. Never leave the ballot box unattended. If you need to leave your post, contact the Chairperson and ask him/her to assign somebody to replace you.

If the Unity of the Ballot Box has been ruined

· Notify the Chairperson immediately
· The commission may pause the voting process in order to reseal the ballot box. 
· Voters cannot use the ballot box until the commission signals the resumption of voting

After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties.  

MOBILE BALLOT BOX OFFICER

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your Duties include:

26. Define the mobile ballot box itinerary based on the Supplement to the voter list. 

27. Give a copy of the mobile ballot box itinerary to the Chairperson

28. Be sure you have the phone number of the Chairperson, and leave your phone number with the mobile ballot box itinerary 

29. Ensure that the voters who have been transferred from the general or special voter list a note is made that they have been transferred to the Supplement to the voter list, which must be signed by the commission Secretary

You must always be accompanied by at least one other member of the commission and any observers who wish to accompany you.

30. Before leaving the election precinct, you must make sure you have all the materials listed below:

· Supplement to the voter list;

· Majoritarian and proportional ballot papers and special envelopes (pre stamped and signed by two members of the commission); also, if any election subject is no longer running in the elections, the ballot paper should be stamped next to the relevant election subject “withdrawn from elections”

· The sealed transparent mobile ballot box with the control paper inside;

· Other materials (pens, sheets of paper, list of candidates/parties standing in the elections, instructions for filling out the ballot paper, scotch tape);

31. The mobile voting process 

· Mobile voting must start no sooner than 11:00am

· Ask voter to present one of the documents listed below:

· Georgian ID;

· Georgian passport;

· Passport with a symbol of USSR, if it indicates the place of registration of a voter;

· Military card;

· Refugee ID;

· Voter Identification Card issued by the PEC.
· Write the type of identification document in the relevant section of the voter list

· Issue one majoritarian and one proportional ballot paper to the voter

· If the residential address of a voter included in the Supplement to the voter list does not belong to the given election district, issue only the proportional ballot paper and a special envelope to the voter.

· Confirm issuance of the ballot paper by signing the Supplement to the voter list;

· Ask the voter to confirm receipt of the ballot papers and envelope by signing the voter list next his/her name

· Instruct the voter to mark both ballot papers and place them in the special envelope

· Check that the envelope has been stamped with the special stamp

· Ask the voter to place the special envelope into the mobile ballot box
Spoiled Ballot Paper on Envelope

If a voter or commission member spoils a ballot paper and/or the Special Envelope 

· In the presence of the voter you shall cut the corner of the spoiled ballot paper and/or special envelope

· Write “spoiled” on the spoiled ballot paper and/or special envelope and lay it aside;

· Issue the voter with a new ballot paper and/or special envelope

You are obliged to constantly control the ballot box. Never leave the ballot box unattended. If you need to leave your post, ensure that the other PEC member is in charge of the ballot box.

If the Unity of the Ballot Box has been ruined

· If possible, notify the Chairperson immediately
· In the presence of observers you may pause the voting process in order to reseal the ballot box. 
· Voters cannot use the ballot box until you signal the resumption of the voting process

· Notify the commission secretary about the time of resealing of the mobile ballot box; the Secretary enters this information in the Polling Day Record Book.

Closing the polling by mobile ballot box   

Polling by mobile ballot box ends at 7:00pm. After the end of polling, you should seal the envelope dropping slot on the mobile ballot box by using paper or scotch tape.The mobile ballot box and all materials must be returned to the relevant polling place by 8:00pm.
After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties.

DEPUTY CHAIRPERSON OF THE COMMISSION

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your duties may include:

32. Spending the first hour of polling monitoring and supporting the registration and ballot paper issuing officer/s

33. Survey the polling place looking for voters who appear to need assistance

34. Temporarily relieving any officer, including the Chairperson and the Secretary if they have to leave their post

35. Assist in regulating the voters queue inside the polling place

36. Ensure that only one representative for each election subject is present in the polling place. 

37. Ensure that observers, media representatives and election subject representatives act in accordance with the Electoral Code

SECRETARY OF PEC

Your Duty is to Serve Voters

If you are uncertain about any procedures,

check with the Chairperson before acting

Your duties include:

38. Ensure that all the members of the commission wear their identification tags (badges)

39. Record the duties of each of the PEC members after lots have been drawn in the Polling Day Record Book

40. Record whether or not the number of ballot papers actually received is equal to that written on the submission-receipt protocol in the Record Book

41. Record the figures (#1, #2, #7, #8, #9) in the polling results summary protocol before voting starts; transfer the above-mentioned data into the Polling Day Record Book and public display protocol

42. Record the names of all observers, election subject representatives and media representatives in the Polling Day Record Book

43. Record the process of sealing the ballot box, including the first voter’s name, place of registration and ID number in the Polling Day Record Book.

44. Keep one copy of the filled out control paper (for comparison)

45. Record any resealing of ballot boxes, including the time, in the Polling Day Record Book

46. Record any stopping of the voting process, including stopping time and restart time and the reason for stopping the voting process in the Polling Day Record Book

47. Register all received statements (appeals) in the Polling Day Record Book

48. Record the figures (up to line #11) in the polling results summary protocol before opening the ballot box; transfer above-mentioned data into the Polling Day Record Book and onto the public display protocol

49. Record the names of all observers, election subject representative and media representatives who are in the polling place during the counting procedure in the Polling Day Record Book 

50. Compile the polling results summary and public display protocols upon instruction of the commission Chair;

51. Ensure that all commission members, including yourself, sign the Polling Day Record Book and that the Protocol is stamped with the PEC seal

52. Ensure that all commission members, including yourself, sign the commission journal and that it is stamped with the PEC seal at the closure of the polling place  

53. Ensure that all commission members, including yourself, sign the commission’s sealed package and that it is stamped with the PEC seal

After the close of Poll you may be drawn to be one of the Counter Team or assigned by the Chairperson to do other duties.

ENGLISH GLOSSARY

In many cases, it is difficult to create a clear and concise translation, from Georgian to English, of election terms.  For consistency and to avoid confusion by English readers, this manual uses certain translations that do not exactly match the Georgian terminology but correctly convey the Georgian meaning.  Below are certain English terms used throughout that relate to positions in the polling station and types of ballot papers and envelopes.

POSITIONS IN THE POLLING STATION

Ballot Paper Signer #2 – The PEC members responsible for the second signing of each ballot paper. 

Special Envelope Issuer, Ballot and Envelope Stamper and Inker – The PEC member responsible for stamping the PEC seal on each ballot paper, issuing the special envelope, and applying ink to the voter’s finger.

Ballot Box Guard – The PEC member responsible for controlling the ballot box and monitoring the voters as they insert their special envelopes in the box.

Election Subject Representative – A person who has been legally authorized to represent a candidate, political party, or election bloc in observing the voting, counting, and sessions of any election commission.

Mobile Ballot Box Officer – One of the two PEC members responsible for accompanying the mobile ballot box and processing voters who have applied to use this method of voting.

Registration, Ballot Issuing, and Ballot Signer #1 – The PEC member responsible for checking in voters on the voter list, handing them the ballot papers, and signing the ballot papers 

Queue Controller – The PEC member responsible for keeping order in the voter queue, letting sick, disabled, etc. in the front of the queue, checking that voters have not already been inked, and checking that voters have brought their identity documents (the last is not in the code but in previous manuals).

TYPES OF BALLOT PAPERS AND ENVELOPES

Doubtful Ballot Paper – A ballot paper whose validity as a countable vote has been questioned by observers, election subject representatives, or other persons authorized to be in the polling station during the counting.

Invalid Ballot Paper – An official ballot paper which, due to the manner in which it is marked (or not marked) cannot be counted for any candidate or party.  (There are five or six legal reasons for deeming a ballot paper invalid.)

Official Ballot Paper – A ballot paper which has been printed and issued by authority of the Central Election Commission.

Special Envelope – The envelope in which a voter must place his/her ballot papers before depositing them in the ballot box.

Spoiled Ballot Paper – A ballot paper that has been accidentally torn, marked, or otherwise rendered unusable by the PEC member or voter.

Unofficial Ballot Paper – A ballot paper which has been printed or issued fraudulently.

This publication was prepared with the support of USAID (United States Agency for International Development), IFES (International Foundation for Election Systems), UNDP (United Nations Development Program), IIDEA (International Institute of Democracy and Electoral Assistance) and the Kingdom of the Netherlands.
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Queue Controller,


Inking Checker





2 November





Stopping the voting or termination ahead of term


See Special Cases ‘5’ and ‘6’











A voter cannot participate in polling


See “Special Cases” ‘1’














If a voter/commission member spoils a ballot paper/special envelope


See “special cases” ‘3’





Ruining the unity of 


the ballot box


See “special cases”, ‘4’











Placing ballot papers





Putting in special envelope





Inking





Issuing special envelopes





Stamp





Folding the ballot paper





Filling out the ballot paper





Issuing





Signing the ballot paper





Issuing





Signing the ballot paper





Signing the list





ID card





Voter Card





Checking the inking





Stage I


Checking the inking and registering voters





Stage III


Signing Ballot Papers by Ballot Signer #2








Stage IV


Filling Out Ballot Papers





Stage V


Stamping Ballot Papers and Special Envelopes,


Issuing Special Envelopes


 Inking the Voters





Stage II


Signing and Issuing Ballot Papers to Voters





Stage VI


Putting Ballot Papers in Special Envelopes and Depositing Special Envelope in Ballot Box





Unused Majoritarian





Unused Proportional





Unused Special Envelopes





Number of ballot papers


Precinct #


Election District #








Number of ballot papers


Precinct #


Election District #








Number of envelopes


Precinct #


Election District #








Spoiled Proportional





Spoiled Majoritarian





Spoiled Special Envelopes





Number of ballot papers


Precinct #


Election District #








Number of ballot papers


Precinct #


Election District #








Number of envelopes


Precinct #


Election District #













































































Head of 


Inpatient Clinic


No later than 12 days before election day





Head of Penitentiary Facility


No later than 12 days beforeelection day





Captain of the ship


No later than 15 days before election day





Data on voters who are on the consular registry of Georgia


No later than 18 days before election day





District Election Commission





Voters in inpatient


clinics


No later than 10 days before





Voters under


pre-trial


detention


No later than 10 days before





Voters on sail


on the Polling Day


No later than 13 days before





Voters on the consular


registry


No later than 16 days before





Precinct Election Commission





Commission members working in another election precinct


No later than 13 days before





Voter cannot fill out their ballot paper independently


See “special cases” ‘2’















































General and Special Voter Lists





Registration and Ballot Issuing Officer





Observers





Commission Chairperson





Ballot Paper Signer





Ballot Box





Ballot Box


Guard





Observers





If there is no counter IV and V, counter III carries out their functions





Counter V


Sorts out





Counter IV


Sorts out





Valid Proportional


Ballot papers





Invalid Proportional


Ballot papers





Unofficial Proportional 


Ballot papers





Doubtful Ballot Papers





Valid Majoritarian


Ballot papers





Invalid Majoritarian


Ballot papers





Unofficial Majoritarian


Ballot papers





Counter III


sorts out





Counter II


checks and announces





Two ballot papers





Unofficial envelopes





Invalid envelopes





Counter I


checks and opens the envelope





Official envelopes





Number of ballot papers


Precinct #


Election District #








Invalid Envelope





Invalid Proportional





Invalid Majoritarian





Number of ballot papers


Precinct #


Election District #








Number of ballot papers


Precinct #


Election District #








Number of ballot papers


Precinct #


Election District #








Number of ballot papers


Precinct #


Election District #








Number of ballot papers


Precinct #


Election District #








Unofficial Majoritarian





Unofficial Proportional





Unofficial Envelope





�





Number of votes received by the election subject __________


Number of ballot papers ________


Election precinct # ____





Majoritarian Elections


Election Subject


 





Proportional Elections


Election Subject


 





Ballot and Envelope Stamper,


Voter Inker





Voting Booths





Precinct Election Commission





Chairperson


District Election Commission





5 members


President





1 member


New Rights





3 members


Election Bloc


Revival-XXI





2 members


Election Bloc


Industry Will Save Georgia





1 member


Labor Party of Georgia





1 member


Election Bloc


National Movement Democratic Front





1 member


Christian-Democratic Party of Georgia


















































































































































( Elections will not be conducted on 10 Election districts located on the territory of Abkhazian autonomous republic and the Tskhinvali region.


� See polling results summary protocol sample page. � HYPERLINK  \l "_Protocol_Sample" ��39�


� The commission Secretary must enter the data on the number of voters in the summary protocols (line 7, 8 and 9) in accordance with the general and special lists of voters and also the Supplement to the voter list, if this data was not entered before voting started.
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